Adrienne Hurtt

E: AdrienneHurtt@msn.com A: Philadelphia, PA P: (267) 438-7373

Education:

Eastern University, Graduate School of Management, Master of Business Administration
Hampton University, Bachelor of Science Accounting, Minor - Management
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Experience:

Proven leader and working director of financial, operational, and administrative facets of
national programs, international programs, project management, resources, and staff
Highly skilled in leading and executing complex and multi-disciplinary projects

at all types of healthcare organizational levels within budget

Over 35 years of experience and management in the following areas: projects &
programs, operations, finance, revenue maximization, PCMH, regulatory compliance,
Federal, State & Local grants management, grant writing, HRSA programs and policies,
healthcare compliance/risk management, corporate policy development, implementation
and training, systems evaluations, operational and management positions within
healthcare public and private systems.

Over 30 years of C-level experience in finance, administration and operations

Over 25 years of FQHC experience as a CFO, COO, Deputy CEO and

CEO including Compliance- experience with Public Entities and Ryan

White

Held senior and executive management positions across the United States including the
management of global staffing located in several abroad organizations.

Over 20 years’ experience as an HIT End-User Efficiency Designer and

Trainer.

Served with MSCG teams to perform start-ups, Operational Site Visits

(OSV), and TA for HRSA programs- FQHC, Look-Alike, Public Entity

dba NEVAEH Healthcare Revenue Management, LL.C http://www.nevaehherm.com

Philadelphia, PA
Co-Founder/ CEO

June 2005-Present

NEVAEH is one of the strongest healthcare advisory teams for Finance, Administration, Clinical, and
Facilities consulting. Clients range from: FQHC/LAL, Public Health, and Healthcare Systems across the

nation.

e Provide direct client services to FQHC, LAL, NAP, hospitals, health systems, and Community Provider
Client Services include Project Management, and Consulting- Finance, Operations, Administration,
Clinical and Strategic Operations Management (serve all client specific requests and needs

e Develop business model to provide technical assistance to all organizations requiring affordable and
scalable deliverable solutions within budget

e Develop, deliver and perform peer to peer technical assistance teams for administrative C-Level staff,
Board of Directors, finance teams, clinical staff and front-line staff

e Establish team approach for technical assistance to ensure integrated teams to achieve project success

e Perform National Speaker/ Educator and Technical Assistance Advisor; since 1999

e Provide Interim C- Level positions leadership within FQHC, community providers and hospitals — CEO,
COO, CFO, CCO and Compliance Officer

e Provide technical assistance on a national level since 2007 to HRSA grantees, prospective sites, and
multispecialty practices

e Provide support to organizations requiring Financial Recovery plans and implementation actions

e Direct Design and Construction Management services to healthcare organizations

e Provide HIT and EMR Project Management services to Community Health Centers which included:
Planning, Design, Implementation, Software Installation, End User Support and Training

e Manage all day-to-day operation of NEVAEH, projects and staff including administration marketing,
contracting, etc. including core team and growing roster of 40 consultants


http://www.nevaehhcrm.com
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Other Career Positions:
CREDITEK, a GENPACT COMPANY
VICE PRESIDENT, HEALTHCARE PROVIDER OPERATIONS

MCBEE ASSOCIATES
Healthcare Operations Consulting Manager

CAPITAL REGION HEALTH SYSTEM/Hamilton Health Center (FQHC)
Deputy CEO (Community /Public Health) and COO

CROZER KEYSTONE HEALTH SYSTEMS/ChesPenn Health Services (FQHC)
Director of Finance (CFO)/Acting Executive Director (CEO) (Public Health)

FRANKFORD HEALTHCARE SYSTEMS
Assistant Director, Professional Services/Physician Services (Private Health)

EPISCOPAL HOSPITAL
Department Manager/Physician Billing (Public Health)

LEHIGH AVENUE IMAGING ASSOCIATES/ LEHIGH AVENUE RADIOLOGY ASSOCIATES
Practice Administrator (Private Health) (Episcopal Hospital)

GENIGRAPHIC CORPORATION
Finance Administrator/Regional Accountant (Corporate)

STANLEY BLACKER, INC.
Junior Accountant (Manufacturing/Cost Accounting)

HAMPTON GENERAL ER PHYSICIANS
Medical Coder/Biller

TRAINING:

Joint Commission: Freestanding Ambulatory Care Accreditation
BPHC: Executive Director (CEO) Training & Orientation
Grantsmanship Center: Strategic Fundraising Options for Non-Profits
Compliance Officer Training & Forum

Six Sigma — Greenbelt Training

Lean Training (Identification and Implementation of 6 projects
Certified Medical Coder

Accreditation Association for Ambulatory Health Care

AFFILIATIONS:
Member of Healthcare Financial Management Association (HFMA), Board Member Phila. Chapter, HFMA, HFMA
National HIPAA Advisory Committee, Assoc. of Radiology Administrators, MGMA, AIMHA, AMA and LinkedIn

CERTIFICATION: ATHMA Certified HIPAA Officer
Healthcare Corporate Compliance Officer

ADDITIONAL INFORMATION at www.nevaehhcrm.com for review
REFERENCES UPON REQUEST
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